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RESOLUTION
) _ HOIDPONG QUAN TRI ]
CONG TY CO PHAN VICEM THUONG MAI XI MANG
BOARD OF DIRECTORS

VICEM CEMENT TRADING JOINT STOCK COMPANY

Cén cr Piéu 1€ t6 chirc va hoat dong ciia Cong ty ¢ phdn VICEM Thuong
mai Xi mang;

Pursuant to the Charter on organization and operation of VICEM Cement
Trading Joint Stock Company,

Cén ctr bién ban hop Héi dong quan tri Céng ty s6 1856/BB-HPQT ngay
13/10/2026 ctia Hoi dong quan tri Céng ty cb phan Vicem Thuong mai xi méang.

Pursuant to the Board of Directors Meeting Minutes No. 1856/BB-HPQT
dated October 13, 2026, of Vicem Cement Trading Joint Stock Company.

QUYET NGHI:
RESOLVES:

. [. Théng nhét thong qua mot s6 chi tiéu chinh trong béo cdo san xudt kinh
Ey doanh quy IIT, nhiém vu quy IV ndm 2026 cu thé nhu sau:

I Unanimously approved the key performance indicators (KPIs) of the
production and business report for the third quarter, and defined tasks for the
JSourth quarter of 2026, specifically as follows:

1. Két qua thyc hién quy I1I:
1. Performance results for key indicators in Quarter I[11/2026:

| Kéhoach | Thuchién | Thyc hién | Ty Ié hoan B ok
“ L Quy Quy Quy thanh KH ciinp i
T CHI TIEU pvT 1/2026 1112026 111/2025 (%) (%)
INDICATOR Unit of measure Quarter Quarter Quarter Plan il
1172026 2026 1172025 Completion Year (%)
__Plan Actual Actual Rate (%)

Chi tiéu sian lugng
Production target

|

| i e 1

| | | Hang mua Tan 127.000 113.172 112.549 89,1 100,6
i Purchased L lons e —

Hang ban

5]

127.000 113.592 113.884 89,4 99,7
Sold




Ké hoach | Thwc hién | Thue hién Ty 1€ hoan So véi
L. Quy Quy Quy thanh KH ANERY
TF CHI TIEU PVT 111/2026 111/2026 111/2025 (%) (,f)
INDICATOR Unit of measure Quarter Quarter Quarter Plan ¥ *
111/2026 11/2026 /2025 | Completion sz (";)
Plan Actual Actual Rate (%) o
Chi tiéu tai chinh
1 O =it
Fi t‘nanczal target
Téng doanh thu Triéu dong
E | Fon covenis ‘ P s 146.936 125.742 126.817 85,6 99,2
L¢i nhudn trudce thué
2 | mropebativiita . 876 582 4.894 66,4 11,9
Lei nhudn KD xi mang
" | Cement business profit ) 152 914 S
L¢i nhuén cho thué BDS
" | Real estate rental profit i 15 ik 182 a8 B
Lg¢i nhudn khac
~ | extar prap x 832 1.232 637 148,0 -193,2
3 | Ebitda - 141 -524 5.629
Nop ngén sach
% | mudest conpasuten " 2.136 672 1.176 31,4 57,1
qpy | Chi tiéu LBTL
Labor and salary indicate
j, | e gt bink quin Nt 77 77 79 100,0 97,5
Average labor Person
Téng quy luong Nghin ddng
2 | Tt sdary fimd oo 4.102.559 | 3.764.454 | 3.718.194 91,8 101,2
.3 a Nghin d/ng/th
g | Henhremeilnhuguka Thousand 17.760 16.296 15.689 91,8 103,9
AFEHEe udty VND/person/month
. " Nghin d/ng/th
4 Eszrggzﬂ_:;;llgum Thousand 18.560 17.096 16.189 92,1 105,6
VND/person/month
P \ Nghin d/ng/th
5 ;:Z:;;ﬂi E}Zﬂ;“f;;;a Thousand 16.872 15.482 14.760 91,8 104,9
= VND/person/month
2. Céc chi tiéu chinh quy IV:
2. Key performance indicators for Quarter I[V/2026:
A
) Ke(;l:;'mh Thue So vai
CHI TIEU VT Kehoseh | vy | DiénQuf | cimgly
TT . niim 2026 IV/2025 (%)
INDICATOR Unit of measure Quarter
2026 Plan 17/2026 Quarter Year-on-
V72025 | Year (%)
Plan
Actual
Chi tiéu san hrong
[ .
Production target
j || HEE m L 460.000 130.000 | 126.827 102,5%
Purchased Tons
2 | nghin - 460.000 |  130.000 | 126.385 102,9%
Sold
Chi tiéu tai chinh
u S
Financial target
Téng doanh thu Triéu 66ng
B Eros memen Pk e, 512.218 144692 | 133.698 108,2%
Lgi nhudn trurde thué .
2| profit before tax - 2.500 767 144 | 5331%
) L¢i nhuén KD xi ming ) ) ]
Cement business profit i 2 i Tog
L¢i nhuén cho thué BBS
| Real estate rental profit L ez 413 Sad IR
Loi nhudn khic
| s - - E | 2.649 B 1.132 ss8 | joigjék
3 | Ebitda s 480 -240 -316

[§e]




. Ke(;l:;:mh Thue So véi
CHi TIEU PVT Ke hosch | 500 | BifnQuy | cong ky
T . nim 2026 IV/2025 (%)
INDICATOR Unit of measure Quarter
2026 Plan V2026 Quarter Year-on-
V2025 Year (%)
Plan
Actual
N§p ngén sach o
4 Budget contribution - 7.000 3.600 4.592 78,4%
T Chi tiéu LDTL
Labor and salary indicate
| Lao dfng binh quin Ngudi 79 76 78 97,4%
Average labor Person
Tong quy luong Nghin ddng .
2 | pid salary fund et P 15.200.000 | 4.514.265 | 5.374.622 84,0%
3 s Nghin d/ng/th
3 :i‘:;“g's‘i [Zi“h L Thousand 16.034 19799 |  22.968 86,2%
& i VN D/person/month
n i Nghin d/ng/th
4 E;’r';h@pf:ﬁlgum Thousand 16.834 20599 | 23.468 87,8%
8¢ VND/person/month
o Nghin d/ng/th
s ;Li':;u:zi bilghe‘i”j:[fw Thousand 15217 | 18820 | 21616 87,1%
i Y VN D/person/month [

I1. Thong nhét chu truong ban thanh |y xe 6 t Camry bién s6 30V-9913.

1. Unified policy on the liquidation of the car Camry with license plate
307-9913.

Nghi quyét nay c6 hiéu luc tir ngay ky va duge giri dén tat ca cac thanh vién
HDQT, Ban Gidm dbc, Ban Kiém soat va cac Phong, bo phan lién quan Cong ty
cdn ct trién khai thuc hién./.

This resolution shall take effect as of the date of signing and shall be

circulated to all members of the Board of Directors, the Board of Management,
the Supervisory Board, and relevant departments for implementation./.

Noi nhin: . . N
Recipients: TM. HQI DPONG QUAN TRI
- b/uy; HPQT; BKS; CHU TICH.

Party Committee; BOD, SB; O/B THE BOARD OF DIRECTORS
- Ban Giam déc; CD; CHAIR OF THE BOARD

Board of Management; Trade Union;
- Luu: VT, Thu ky HPQT.
Filing: AD, BOD Ser:ritﬁr;y.
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