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CONG TY CP VICEM THUONG MAI XIMANG Doc lap - Tu do - Hanh phic
S6 1643/NQ-HPQT Hé Néi, ngay 13 thang 10 ndm 2025
NGHI QUYET

Vé viée phién hop quy IV nim 2025

) - HOIDONG QUAN TRI
CONG TY CO PHAN VICEM THUONG MAI XI MANG

Cin ctr Didu 1& td chic va hoat dong ciua Céng ty c¢d phan VICEM
Thuong mai xi mang;

Can ctr Bién ban hop sb 1639/BB-HPQT ngay 9/10/2025 ctia Hoi dong
quan tri Cong ty.

QUYET NGHI:

1. Théng nhat théng qua bdo cao két qua kinh doanh quy I nim 2025.
Ké hoach thang 10, quy IV nam 2025 va giai phap thuc hién.

2. Théng nhat chu truong va phuong an nhan sy dy kién b nhiém Trudng
phong Ké& hoach Tdng hop va Gidm doc Chi nhanh Théi Nguyén.

3. Théng nhat chi truong bd nhiém K& toan truéng Céng ty tir ngudn
nhan su tai chd va c6 trong quy hoach.

4. Giao Giam dbc Cong ty lam vin ban béo céo va xin y kién Téng cong
ty Xi ming Viét Nam vé viéc lap dat hé théng bao chdy va chita chay tu dong
khu vuc nha kho Giap Nhi cua Cong ty.

Nghi quyét nay co hiéu lyc tir ngay ky va duge giri dén tat ca céc thanh
vién HPQT, Ban Giam dbc, Ban Kiém soéat va cac Phong, bé phan lién quan
Cong ty cén cur trién khai thuc hién./.

TM. HOI PONG QUAN TRI

Noi nhin: w~ CHU TICH

- Pliy; HDQT; BKS;

- Ban Giam déc; CD;

- Céc don vi truc thude Cty;

- Luu: VT, Thu ky HPQT.
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TONG CONG TY XIMANG VIET' NAM CONG HOA XA HQI CHUNGHIA VIET NAM

CONG TY CP VICEM TM XI MANG Poc lap - Ty do - Hanh phiic
Bdo céo hop HDQT Hé Néi, ngay 09 thang 10 nam 2025
BAO CAO

KET QUA KINH DOANH QUY III & 9 THANG PAU NAM 2025
KE HOACH QUY IV NAM 2025 & GIAI PHAP THUC HIEN

Phin 1: Nhirng yéu t6 anh huéng dén thi troeong xi ming

1. Tinh hinh kinh té - xa hoi:

a. Thuén loi:

_ Chinh phu tap trung gidi ngan vén du tu cong, dc biét vao céc dw an ha tang
giao thong, tao dong lyc lon cho nhu cau xi mang.

- Thi mr(mg bt dong sén c6 ddu hiéu phuc hdi: Cac chmh sach phap ly mai trong
linh vuc bét dong san bit dau c¢6 hiéu luc, gitp khoi théng ngudn cung va thic day céc
du an xdy dung nha 6.

- Lam phat dugc kiém soat: Mic du co ting gid vat liéu xdy dung va bao dudng
nha &, nhung lam phét chung vin ¢ murc chédp nhan dugc, khong gdy anh hudng lon
dén hoat dong xay dung. '

b. Khé khan:

_Tinh hinh thoi tiét khé khan do mua bdo lién tiép & mién Béc lam gian doan tién
do thi cong, anh huong dén nhu cdu xi mang tai cdc dia ban.

- Canh tranh gay gat gitta cdc loai xi mang trong va ngoai VICEM do ngudn cung
cao hon so véi nhu cau.

- Gia dién, than va cac nguyén liéu khac bién dong c6 thé anh hudng dén lgi nhudn
cua cac doanh nghiép xi mang.

2. Tinh hinh nghanh xi ming:

Séan lugng tiéu thy xi mang 9 thang déu nam 2025 ting trudng so vGi nam 2024,
nh¢ diu tu cong va tin hiéu hdi phuc bat dong san.

'Iong san lugng tiéu thu xi mang va clinker toan x4 hoi (gdm ndi dia + xuét khéu)
6 thang diu nam dat 53,79 triéu tén, ting 12,7% so véi cung ky 2024. Nira ddu nam
cho thiy da tang nho dau tu cong va phuc hoi bAt dong san; xuét khau clinker céi thién
nho giam thué va tang gia ban.

- Riéng tiéu thu noi dia 6 thang dat khoang 36,9 tri¢u tan, ting 15,5% so voi cung
ky 2024, phan anh luc ddy tir ha tang va bt dong san.

- Nhu céu tiéu thu néi dia tiép tuc cai thién trong quy III nho gidi ngin dau tu
cong, vat liéu xay dung tang gid trong nhom CPI cho thdy nhu cau bao dudng/xay dung
nha ¢ cao.

- Xuét khau: clinker tich cuc hon nho thué xuat giam (r 10% xuong 5% (tir
19/5/2025) va gia clinker xuft tang trong thang 5-6; tuy nhién quy Il con chiu canh
tranh va cac bién phap phong vé thuong mai & mot s6 thi treong




I. Két qua thue hién cac chi tiéu chinh
1. Két qua thye hi¢n quy III nam 2025:

Phin 2: KET QUA KINH DOANH QUY III & 9 THANG PAU NAM 2025

o Kehoach | Thychign | Thychien | 718 | Sovdi
TT CHI TIEU pvT Quy Quy Quy thanh cung ky
111/2025 111/2025 I1/2024 | yion (%)
1 Chi tiéu sin lugng
1 | Hang mua tan 124.000 112.549 117.823 90,8 95,5
2 | Hang ban 124.000 113.884 116.855 91,8 97,5
II | Chi tiéu tai chinh
1 | Téng doanh thu triéu dong 136.965 126.817 127.666 91,3 99,3
2 | LN trudc thué = 740 4.894 110 661,3 4.439,9
LN KD Xi mdng 2 - 291 5.049 -539 1.837,2 1.037,1
LN cho thué BDS = 411 482 105 117,5 457,9
LN khac - 620 -637 544 |  -1028 | -117.3
3 Ebitda - 838 4.992 208 595,8 2.399,7
4 | NOp ngdn sach - 1.237 1.176 1.125 95,1 104,6
III | Chi tiéu lao djng tién ludng
1 Lao dong bq ngudi 78 78 83 100,0 94,0
2 | Téng quf luong triéudong | 4.006.705 | 3.718.194 | 3.789.340 92,8 98,1
3 | Tién ludng bqg trd/ng/thang 17.123 15.889,72 15.218 92,8 104,4
4 | Thunhsp b tdfngfthang | 17.623 16.390 15.718 93,0 104,3
5 | TL bg NLD trd/ng/thang 16.115 14,954 14.439 92,8 103,6
3. Két qué thuce hién 9 thang diu nim 2025:
Ty 18 .
m etk ovr | Kehooch | Tucntn | Torcnn | bt | g
KH (%) (3%)
| Chi tiéu sin lugng
1 | Hang mua tan 460.000 327.254 315.171 71,1 103,8
2 Hang ban 460.000 327.616 313.902 71,2 104,4
II | Chi tiéu tai chinh
1 | Téng doanh thu triéu dong 531.012 366.636 351.985 69,0 104,2
2 | LN trudc thué - 2.316 5.901 1.598 254,8 369,4
LN KD Xi mang -1.261 4.120 -482 426,6 954,0
LN cho thué BDS 676 1.180 140 174,5 842,7
LN khac 2.901 601 1.940 20,7 31,0
3 | Ebitda 2.707 6.194 1.891 228,8 327,6
4 | Nop ngan sach 8.200 5.817 5.473 70,9 106,3
7III Chi tiéu lao ddng tién lu'dng
N 1” Lao dc")—n; ba e ) ngudi 56"_ 78,00 84 97,5 92,9
2 | Téng auf Iuang wieudong | 15.000.000 | 10.571.073 | 10.989.340 05| 92
3 | Tién ludng bq trd/ng/thang 15.625 15.059 14.536 96,4 103,6
4| Thu nhp b trd/ng/thang 16.125 15.559 15.036 9,5 | 1035
e Jvaawan | wwen | man|  soa|  me]
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IL. Panh gia tinh hinh thuc hién ciac muyc tiéu, nhiém vu
1. San Iwgng tiéu thu:
1.1 San lwgng tiéu thy Quy III nam 2025:
a, Sin hrong mua vao bén ra theo thwong hiéu xi mang:
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Don vi tinh: tdn
p Thue hién Thue hign So véi So véi
., Ke hoach Quy 111/2025 Quy 11112024 ké hoach (%) citng ky (%)
S “32"3’25 Hing | Ming | Hang | Hang | Hing | Hing | Hing | Hing
MUA BAN MUA BAN | MUA | BAN | MUA | BAN
Tiéu thy ndi dia 124.000 | 112.549 | 113.884 | 117.823 | 116.855 | 90,77 | 91,84 | 95,52 | 97,46
HotngThaeh . 108.000 | 102.115 | 103.433 | 104.742 | 103.814 | 94,55 | 95,77 | 97,49 | 99,63
BbSon - 8000 | 6670 | 6670 11.768 | 11.768 | 83,38 | 83,38 | 56,68 | 56,68
Tam Diep 8.000 3.764 3.781 1.313 1.273 | 47,05 | 47,26 | 286,67-| 297,01
b, San lrgng tiéu thu theo dia ban: '
Don vi tinh: tan
Ko K¢é hoach Thue hign Thuyec hién So véi So véi
. g Quy 111/2025 | Quy 111/2025 | Quy 111/2024 | ké hoach (%) | cung ky (%)
i o 124.000 113.884. 116.855 | 91,84 97,46
i il  101.900 93.021 | 95.388 91,29 | 9752
Khu viee Bac Sing Hong 28.330 24.721 ;27613 87,26 89,53
Khu vire Nam Séng Hong 49.270 _48.005 45.456 97,43 105,61
e g 1oyl 24.300 20.295 22319 | 83,52 90,93
| Pia ban THAL Nayon 18900 | 19594 | 17476 | 103,67 112,12
Dia ban khic 3.200 1.269 3.991 39,66 31,80
1.2 San lwgng tiéu thu 9 thang diu nam 2025:
a, San lwgng mua vao ban ra theo thwong hi¢u xi ming:
Pon vi tinh: tén
Thuc hién Thuye hién . Sovéi So véi
K& hoach 9T 2025 9T 2024 ké hoach (%) cung ky (%)
Nai d N p
g nim2025 | Hang | Hing | Hing | Hing | Hing | Hing | Hang | Hing
MUA BAN MUA BAN MUA | BAN | MUA | BAN
| Ttucthymgidia 460.000 | 327.254 | 327.616 | 315.171 | 313.902 | 71,14 | 71,22 | 103,83 | 104,37
 Hodng Thach  400.000 | 295.832 | 296.238 | 281.920 | 280.691 | 73,96 | 74,06 | 104,93 | 105,54
b I 30.000 | 21093 | 21.093 | 20992 | 29.992 | 7031| 70,31 | 70,33 | 70,33
Tam Digp 30.000 | 10.329 | 10.285 3.259 | 3219 | 34,43 | 34,28 | 316,94 | 319,51
b, San lwgng tiéu thy theo dia ban:
Don vi tinh: tdn
Néi d Ké hoach Thuec hi§n Thye hién So véi So véi
o1 dung nim 2025 9T 2025 9T 2024 ké hoach (%) | cung ky (%)
Tiéu thy ndi dia 460.000 327.616 313.902 71,22 104,37
T HA a _ 378.000 261.494 257.498 69,18 101,55
Khu v Bac Song Hong 105.000 69.496 66.360 66,19 104,73
Khu viee Nam Sing Hong 183.000 129.165 127.315 70,58 101,45
Khu viee Ha Tdy cii 90.000 62.833 63.823 69,81 98,45
Dia ban Thai Nguyén 70.000 61.478 46.882 187,83 131,13
Dia ban khic ~12.000 4.644 9.522 38,70 | 48,77 |

N
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2. Panh gia chung vé cong tac tiéu thu va cong tac thi trudng tai cic dia ban:

2.1 Pia ban Ha Noi:

* San lugng tiéu thu quy I11/2025 tai dia ban Ha Noi dat 93.021 thn (chi tiéu thu xi
mang bao), dat 91,25% so vai ké hoach quy va giam 2,48% so vai cung ky 2024 (giam
2.367 tan).

* San lugng tiéu thu 9 thang dau nam 2025 tai dia ban Ha Noi dat 261.494 tin (chi
tiéu thy xi mang bao), dat 69, 18% so voi ké hoach nim va tang 1 ,55% so voi cung ky
nam 2024 (ting 3.996 tan, trong dé xi mang Bt Son giam 8.899 tin, xi mang Hoang
Thach tang 5.829 tan tuwong duong tang 6,6%, xi ming Tam Diép tang 7.066 tan).

Miic du san luong tiéu thu xi mang tai dia ban Ha Noi trong 9 thang diu nam co
su tang truong so vdi cung ky nhung cling chua dat dugc nhu ky vong dat ra nguyén
nhan I& do tir diu nam dén nay bi chiu nhiéu anh hudng cia cac con bao, gidng lbc va
mua lon kéo dai nhu:

- Anh huong cia con bio sb 3 Wipha: Mot trén giong Ibc 16n kém mua 16m da trat
xuéng khu vue Thu do vao chiéu ngay 19/7 da gy anh huong cho Cong ty bi thi€t hai
vé xi mang (bi uot do giéng 16c 29,9 tén).

- Anh hudng cua bdo s6 S Kajiki: Anh huéng vao ngay 26/8, giy mua I6n va ngép
gan 40 diém tai Ha Noi, nhiéu tuyén phd bj té ligt.

- Siéu bao Ragasa (Bdo s6 9), Bdo s6 10 Bualoi: anh hudng dén Ha Noi tir ngay
2579,

Mua bdo trén dién rong xay ra lién tuc dan dén viéc xa 1 tur cac thuy dién dau
nguon: kho tang bén bai val liéu xi mang chiu nhiéu thiét hai nang né khi con bao di
qua; muc nudc Song Hong lén cao gy kho khan trong viée véin chuyén xi mang bang
duong thuy.

- Xu huéng chuyén dich tir xi mang bao sang xi mang roi dang tryc tiép anh huéng

san lugng ti€u thu cua xi médng bao truyén théng. Tai nhiéu dia phuong cdc tram
bé tong dau tu xe trén bé tong nho dé chao ban va cap bé (6ng tuoi vao cdc ngd ngach,
thon xo6m.

- Anh hudng tr xu hudng ban hang cua céc cira hang VLXD: céc cira hang VLXD
déu chd ¢6 cac chuong trinh chiét khau, khuyén mai thi méi nhap xi mang VICEM vé
tiéu thu, khi khéng c6 cac chuong trinh chiét khéu, khuyén mai, thi cac clra hang s¢
huéng sang tiéu dung céc ching loai xi mang ngoai Vicem (do gia thanh thap, lgi nhuan
cao).

- /\p luc canh tranh cao dbi véi cac dong xi mang gia ré nhu Hoang Long, Long
Son, Thanh Théng. ..

- Gia giao cua hang VLXD dbi vai xi méang Hoang Thach tar mot sb dia ban con
rit cao, trong khi thi phan, dé phu lai chiém ty 1¢ kha thap, didu nay lam giam kha ning
canh tranh cia xi mang Hoang Thach véi cac chung loai xi mang trong va ngoai VICEM.

2.2 Dia ban Thai Nguyén:

* San lugng tiéu thu quy 111/2025 tai dia ban Thai Nguyén dat 19.594 tin (trong
do xi mang bao dat 15.911 tan; xi mang roi dat 3.683 tin), dat 103,67% so voi ké hoach
quy vatang 12, 12% so vai cung ky nam 2024 (tang 2.118 tin trong d6 xi mang bao ting
2.431 thn, xi mang roi giam 313 tan.).

* San lugng tiéu thu 9 thang dau nam 2025 tai dia ban Thai Nguyén dat 61.478
tan, dat 87,83% so voi ké hoach nam va tang 31.13% so voi cung ky nam 2024 (tang
14.596 tan trong dé xi mang bao tang 9.333 tan tuvong duong tang 24,4%, xi mang roi
tang 5.263 tan tuong duong tang 53,2%).
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Tir ddu nam dén nay Cong ty da ban hanh céc chinh sach ban hang canh tranh doi
vOi chung loai xi mang Hoang Thach dé trién khai tiéu thu tai dia ban Thai Nguycn Cao
Béng, Bic Kan dé canh tranh véi céc loai xi méing khac ngoai VICEM. DPay manh viéc
tiéu thu xi mang LionKing va bao PK tai dia ban Cao Bing, Bac Kan dé khong lam anh
huong dén chiing loai xi ming bao truyén théng PCB40 tai cac dia ban khac cua tinh

Thai Nguyén.

Tong 9 thang xi mang Hoang Thach tai Ha Noi va Théai Nguyén tang 5,54% ( trong
do xi ming bao tang 9,7% va xi mang roi giam 38,2%).

3. Panh gia cong tic quin Iy diéu hanh:

3.1 Céng tac thi tredng va tiéu thy sin phim:

- Gid bdan va chinh sdch bdin hang:

+Cong ty ciing da duy tri viée ban hanh cac chinh sdch ban hang gan v6i san luong
ting nha phan phdi/khach hang theo thing, quy, ndm,... tai cac khu vue dé on dinh va
phat trién thi truong.

+ Cong ty da ban hanh chiét l(héll tang thém (ngén ngay) tuy ting thoi diém, ting
dia ban cho cidc NPP/khach hang nham tang san luong tiéu thy.

+ Tir ddu nam Céng ty dd ban hanh chinh sach chiét khéu cho san luong ti€u thy
xi\ mang Hoang Thach tdng truong so voi cung ky voi mue: 20.000 dong/tan (chua bao
gom VAT) da tao dong luc cho cac NPP/khach hang gin bo voi Cong ty.

- Qudn Iy viin chuyén, bbc xép:

+ 'l"heo‘d(“)l: sat tinh hinh xuét hang va qué trinh vin chuyén xi mang tr cac Cong
ty san xuat vé dén cac diém do hang tai khu vure cac cz’mg Ha Noi.

+ Theo dbi tinh hinh thiy van tai cu Duong dé xudt kip thoi cac gidi phéap ho trg
cac phuong tién dé dam bao an toan trong vin chuyén hoang hoa duong thay.

+ Giai quyel kip thot cac bat cdp trong qué trinh béc d& va vin chuyén, diéu
chuyén, ludn chuyén cac phuong tién vén tai gitra cic bén cho thudn tién.

+ HOb tro chdng néng kip thot dé dong vién lyc lugng nhin cong lai cu, bbe xép
tai cac cang kho trong mua nang nong.

+ Theo dai sat tinh hinh dién bién cua thoi tiét dgc bigt 1a mia nudce i dé dé xudt
chinh sach va diéu tiét phuong tién dam bao du chdn hang dap ung nhu céu ti€u thy tai
cac dia ban.

+ Da kip thot huy dong khach hang hd tro gidi phong hang héa tai cac cang truoc
khi nudce [0 dang cao, giam thiéu t4i da thiét hai do bdo s6 3 gy ra.

+ Da tim giai phap dua xi mang dudng bd vé tiéu thy tai cac cang thay thé cho san
lwgng duomg thiy trong thoi gian nude 1b tau khong vén chuyén dugc xi méang.

- Chwong trinh Marketing va chim séc khach hang:

- Chwong trinh Marketing va chdm soc khdch hang:

+ Cong ty da trién khai thuc hién chuong trinh quang cdo trén nén tang s6 nhu:
Google, FFacebook, Zalo, ... dé ban truc [iép vao cac cong trinh tram tron va ho tiéu dung
va da thu dugc mot sb két qua nhit dinh nhu: nhiéu hd tiéu dung da goi dién qua sb
hotline dé nhor tu van va mua xi mang cia VICEM, dé ky hop déng truc Liép voi mot s6
cong trinh, tram trQn, . ..

+ Pa trién khai chuong trinh Hi nghi khach hang nam 2025 tr ngay 18 dén 20
thang 6 nam 2025 tai Sapa nham tri in cac NPP/khach hang cia Céng ty va duge khach

hang phan hoi rit tich cure.
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+ Thuc hién chuong trinh cham séc, ting qua cic NPP/khach hang lon nhén'céc
ngay I nhu: sinh nhat, 08/3, 20/10,...
3.2 Cong tac quan ly va thu héi cong no:

Don vi tinh: triéu d&ng

T Chi tiéu Soias | S00m0as | 20/0%y20ps | Tinglgtim | Tangigiim
1 2 3 4 =(3-2) 5=(3-1)

1 | No ludn chuyén 1.952 12.152 11.507 -645 9.555

1.1 | Khuvuc Ha Noi 1.952 12.152 11.507 -645 9.555
12 | CN Thai Nguyén 0
2 | No kho doi khéng trich du phong 2.705 2.639 2.616 -23 -89

Phong Kinh Doanh 2.705 2.639 2.616 -23 -89

3 | No khé doi 33.260 33.063 28.249 -4.814 -5.011

3.1 | Khuvue Ha Ngi 25.636 25.488 20.689 -4.799 -4.947
3.3 | Phong KDVLXD (cii) 151 102 91 -11 -60
3.4 | Tong no sat thép 7473 7473 7.469 -4 -4
Cong (1+2+3) | 37.917 47.854 42.372 -5.482 4.455

No kho doi da thu trong quy 3/2025: 4,814 ty dong
No kho doi da thu trong 9 thang dau nam 2025: 5,011 ty ddng.
Bao lanh thanh toan cta khach hang nam 2025: 12,4 ty dong.
3.3 Cong tac tb chirc lao dong:
* Cong tac 16 chirc lao djng:
Tinh dén hét ngay 31/09/2025, tong s6 lao dong toan cong ty la 79 Ngudi lao
dong, trong do:

- Nguoi quan ly: 03 nguoi (01 tam dinh chi)

- Lao dong chuyén mén nghiép vu la: 31 Ngudi
- Lao dong truc tiép san xuat kinh doanh : 30 Nguoi
- Lao dong thtra hanh phuc vu: 15 Nguoi

Trong 9 thang nam 2025 da thyc hién:

- Cham dat Hop dong lao dong cho 01 truong hop. Thanh toan va thuc hién day
du cac ché do khéc nhu trg cip thdi viéc, hd trg chim dit HPLD va cac quyén lgi khac
cho nguoi lao dong khi chédm dut.

- Tuyén mdi 01 nguoi lao dong b sung cho lao dong thira hanh phuc vu.

- Giai quyét tam dinh chi cong viéc cho 01 nguoi quan ly dam bao ding phép
luat va cac ché do dugc hudng.

- Tiép tuc duy tri dap img day du kip thoi chinh sach cho nguoi lao dong: chi

trang phuc bao hd lao dong nam 2025 cho ngudi lao dong.

- Céc ché do lién quan dén phap luat vé bao hiém xa hoi, bao hiém y té, bao hiém
that nghiép. Cong ty di va dang dong day du kip thoi va duy tri thuong xuyén cho ngudi
lao dong.

* Cong tac Quy hoach cdn hj:

Da thuc hién ra sodt ddi nga can bo thude dién qui hoach cac cap Tong cong ty
quan ly va Cdng ty truc tiép quan ly bao cdo Hoi dbng quan tri theo ding quy dinh.

* Cong tdc dao tao,




Tiép tuc thuc hién theo ké hoach dao tao ning cao trinh d9 va nghiép vu can bo.
Trong nam 2025 da td chirc cho 16 trudng hop CB CNV tham gia 02 16p dao tao Boi
dudng nghiép vu Van thu luu trir va Tap huan PCCC& CNCH.

* IV¢ cong tic an toan lao dpng, moi trweong va thi dua ndm 2025.

Trong ndm 2025 cong tac PCCC&CNCH dugce quan tam, kiém tra, giam sat, doc
thuc nhic nhé kip thoi, ddm bao an toan va khong c6 sy ¢o xay ra, khong gy thiét hai
vé& nguoi va tai san cua Cong ty va cac don vi, ¢ nhén thué co s¢ ha tAng cua Cong ty,
ddc biét trong cong tac PCCC&CNCH va cong tac Phong chéng bao lut va thién tai.

Trién khai cac ké hoach theo huéng dan va yéu cau ciia Tong cong ty Xi mang
Viét Nam nhu: trién khai thdng hanh dong vé VSATLD; Thang hanh dong vé phong
chdng bao luc gia dinh;bao cdo so két 6 thang ve cong téc vi sy tién bo phu nir Cong ty;
bdo cdo 6 théang vé cong tac phap ché; trién khai Quyét dinh 899/Qb-Ttg cua Thu tuong
chinh phu vé sir dung ngudi tai; Trién khai thyc hién Nghi quyét 154/NQ-CP theo chi
dao cua Tong cong ty xi méng Viét Nam va B xay dung.....

Thuyec hién tot cong tac thi dua khen thudng theo ding qui ctia Ludt thi dua, khen
thuong ndm 2022 da co hiéu lyc phap luat ti 01/01/2024; Nghi dinh 98/2023/ND-CP ngay
31/12/2023; Théng tu s6 01/2024/TT- BNV vé quy dinh bién phap thi hanh Ludt thi dua
khen thudng; Thong tu s6 01/2024/TT-BXD ngay 06/5/2024 ciia B Xay dung Quy dinh
chi tlet thi hanh mot s6 diéu cta Luét thi dua khen thudng trong nganh Xay dung; Quyét
dinh s6 2050/QD-VICEM ban hanh Quy ché thi dua, khen thuéng cua Tong cong ty Xi
mang Viet Nam Ngay 02/12/2024; Quy ché thi dua khen thudng dugc ban hanh tai quyét
dinh sd 844/QD-TMXM ngay 01/9/2009 cua Cong ty.

Hién nay, do mot s0 quy dinh trong cong tac Thi dua, khen thudng co su thay
d6i, Phong T chire lao dong dang nghién ciru xdy dung du thdo Quy ché thi dua khen
thuong cta Cong ty dé phu hgp voi:

- Luét Thi dua, Khen thuong sé 06/2022/QH15 dugc Québc hoi khoa théng qua ngay
I'5 thang 6 ndam 2022.

- Nghi dinh 56 152/2025/ND-CP duge Chinh pht ban hanh ngay 14 thang 6 nam
2025 quy dinh vé phén cép, phén quyen trong Iinh vuc thi dua khen thudng; quy dinh chi
tiét va hudng dan thi hanh mot s6 diéu cua Luat Thi dua, khen thudng.

- Théng tu sd 15/2025/TT-BXD ban hanh ngay 30 thing 6 nam 2025 huéng dan
thuc hién cdng tac thi dua, khen thuéng ciia B§ Xay dung.

- Thong tu 50 15/2025lTT BNV ctia BO Noi vu ban hanh ngay 04 thang 8 nam 2025
quy dinh bién phap dé 6 chirc, huéng dén thi hanh Ludt Thi dua, khen thuéng va Nghi dinh
s0 152/2025/ND-CP cta Chinh phi quy dinh vé& phén cip, phan quyén trong linh vuc thi
dua khen thuong; quy dinh chi tiét va hudng din thi hanh mot s6 didu ctia Ludt Thi dua,
khen thudng.

* Vg cong tic Thanh tra - phip ché

9 thang nam 2025, Céng ty da thuc hién mot sb hoat dong:

- Lién quan dén cong tac thanh kiém tra nhu: lam viée v6i mét s6 cac co quan
cong an trén dia ban Ha ndi nhu CA Ha Noi vé cong tac PCCC&CNCH; phdi hop CA
phudng Phuong L i€t trong mot s6 Iinh vue. Hoan thién béo céo Tong cong ty Xi amng
Viét Nam vé cong tic thanh tra

- Cong ty xdy dung ké hoach tuyén [ruyen pho bién giao duc phap Ludt ndm
2025. ba thuc hién xay dung ra soat, stra ddi, bo sung ke hoach hoan thién hé thong Quy
ché, Quy dinh ndi bd cho phii hop véi tinh hinh thuce té tao hanh lang phap ly nhdm ning

cao hiéu qua trong cong tac quan ly, diéu hanh. Céc Qui dinh, Qui ché ndi bo cua Cong
ty ban hanh theo dung tham quyén, trinh tu phu hop véi quy mo cia Cong ty.

- Da xay dung moi, sua ddi, bd sung, hoan thién va ban hanh: 08 van ban cic
loai gom: Diéu 1&é Cong ty; Quy ché quan ly can bd; Noi quy lao dong, Thoa ude lao
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dong: Quy dinh vé cong tac vian thu; Quy dinh vé quan ly va str dung xe; Quy dinh dbi
v&i nhédn vién ban hang va Quy dinh vé chiric niang nhiém vu cac don vi truc thude Cong
ty.

* Cong tac quan tri hanh chinh

Thuc hién ding qui dinh ctia Phap luat va cia Cong ty vé cong tac van thu luu
trit, xtr ly cong van dén tir cdc noi, cong viin ndi bd di cac noi va hop dong, thanh ly hop
ddng cac loai.

Thuc hanh tiét kiém trong in 4n tai liéu va quéan 1y chi phi Vin phong pham, dién
nudce sinh hoat, dién thoai va cdc trang thiét bi Van phong.

Quan ly va st dung con déu cong ty theo ding qui dinh cua phép luat.

Quan ly van hanh xe an toan khi lan banh, phuc vu moi yéu ciu cong tic cua
Cong ty, 100% xe hoat dong tot, dinh ky bao dudng, stra chita dam bao an toan tuyét
dbi vé nguoi va phuong tién, sir dung ding muc dich, ding chi phi theo ké hoach.

Lam tot cong tac tiép khach, phuc vu khanh tiét, 18 tan trong cac hoi nghi, 1& Tét
va cac budi giao luu

Phuc vu thanh cong cac H01 nghi cua Céng ty nhu Pai hoi ¢ dong thuong nién,
cac Hoi nghi khach hang, so két, tong két cua Cong ty.

Pam bao hé théng may tinh, mang internet,phdn mém, website cong ty hoat dong
tot, thuong xuyén cong b thong tin co dong chinh xac kip thoi. Hudng dan céc don vi

sir dung 6n dinh hé thong quan ly vin ban va diéu hanh Voffice
Kién toan cac luc lugng nhu ban chi huy PCCC, béi PCCC, DQTV, BCH QS

Cong ty..
3.4 Cong tac quan ly sir dung nha dat va cho thué tai san:

- Doanh thu quy 3/2025 dat: 2,383 ty déng. Trong do:Tai Ha Noi: 2,21 ty dong,

Tai céc tinh Pha tho, Lao Cai, Yén Bai: 0,173 ty dong.

- Doanh thu 9 thang nam 2025 dat: 7,042 ty dong.Trong d6:Tai Ha Noi: 6,585 ty
déng, Tai cac tinh Phu tho, Lao Cai, Yén Bai: 0,457 ty déng.

Phin 3: KE HOACH QUY IV NAM 2025 & GIAI PHAP THUC HIEN
1. Cic chi tiéu chinh:

. ‘ r So sinh Ké
o, || Wit || Yo e
cung ky
| Chi tiéu sin lugng

I Hang mua Tén 460.000 132.000 135.236 97.6
2 A Hang ban Tén 460.000 132.000 134.746 98,0

7" Chi tiéu tai chinh -
| Téng doanh thu _ Triéu n’;ng; 513.225 147.026 141.962 103.6
—2 Loi nhuan trirde thué Triéu dring A 2.120 706 356 198.4
i Loi nhudn KD xi médng Triguding | 1.474 311 -145 213.8
Lo nhun cho thué BDS Tithuding 66 | 182 164 24,1
| .' o1 nhmm U;i B _-___Tr_fc- an r?r?f;g o 2:9 I_';__ 534 N 337 158.5
} . E lntd\ o . .’:u Gl n’n:q 0 Q_S--I_I (s, 804 - 454 177.2
4 ”@;g\::;:h T 777;,, ding v 8.000 2.350 3216 73,1
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Il | Chitiéu lao djng tién luong
I | Lao dong binh quan Nguoi 80 78 80 97,5
2 | Téng quy luong Nghin dong 15.000.000 4.214.894 3.410.660 123,6
3| Tién luong binh quan Nghin d/ng/th 15.625 18.012 14.211 126.7
4 | Thu nhap binh quan Nghin d/ng/th 16.125 18.512 14.711 125,8
5 | Tién luong binh quin NLD Nghin d/ng/th 14.831 16.952 13.362 126,9
2. Ké hoach san lwgng:
Don vi tinh: tan
T N¢i dung Téng sb Hoang BitSon | Tam Diép
Thach
. Kéhoach Quy 1V/2025 132.000 120.000 7.500 4.500
- Dia ban Ha Noi 110.500 100.000 6.500 4.000
Khu vue Bic Song Hong "~ 33.000 33.000
Khu viee Nam Séng Hong 53.500 43.000 6.500 4.000
Khu vuc Ha Tay cii 24.000 24.000
- | CN Thai Nguyén 20.000 20.000
- | Pia ban khac 1.500 1.000 500

3. Giai phap thyc hién:

3.1 Giai phap vé thi trudng va tiéu thy sin pham:

Bam sat vao muc tiéu cia Cong ty giao cho cac don vi lam cén cir xdy dung san
luwong trén tirng dia ban giao cho Nha phén phdi, khach hang thuc hién.

- Phong Ké hoach Téng hop:

+ Tiép tuc xdy dung chinh séch chiét khau gin véi san luorng xi méng Hoang
Thach, But Son cho cac NPP/khach hang theo thang, quy.. .Chiét khéu tang thém (chiét
khau ngin ngay) cho cac NPP/khach hang tuy ting thoi diém, dia ban. ..

+ Tiép tuc thuc hién chinh sach chiét khdu ddi véi san lugng tiéu thy xi mang
Hoang Thach téng trudng so v6i cung ky.

- Chi nhdnh Thdi Nguyén: tiép tuc tim nha phan phdi/khach hang tiéu thy xi méng
roi, day manh tiéu thu xi ming bao Hoang Thach LionKing tai dia ban Thai Nguyén,
Cao Bing, Bic Kan; bd sung hé théng cira hang vao phu luc hop dong cho timg NPP;
khoanh ving, dia ban cho cac NPP tai dia ban Bic Kan dé day manh san lugng ti€u thu
xi mang Hoang Thach, ciing nhu dam bao hi¢u qua kinh doanh xi mang Hoang Thach
ciia cac NPP trén cung dia ban...

- Phong Kinh Doanh:

ik Tang cuong cong tac quan ly dia ban, giam sat hé thong ctra hang VL XD, khach
hang dé co bién phap hd g, dé xudt kip thoi dap g nhu cdu ctia khach hang va dién
bién thi trudng.

+ Tang cuong tiép thi xi mang bao dan day vao cic wng trinh va xi mang bao
Hoang Thach SuperGreen, xi mang bao da dung Tam Diép... dé canh tranh véi cac loai
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xi mang gia ré khac ngoai VICEM, diy manh tiéu thu xi mang rdi vao cac cong trinh,
tram tron...

+ Tiép tuc trién khai phuong an Marketing online (quang cao qua wedsite, céc
trang mang xa hoi...).

+ Phéi hop vai Vicem Tam Diép dua xi miang VicemTam Di€p cao cép tiéu thu
tai dia ban Tur Liém dé canh tranh véi cac chung loai xi méng khach ngoai VICEM va
theo dai sat dé khong lam anh hudng dén san lugng tiéu thy xi mang Hoang Thach tai
dia ban nay.

+ Déng vién, don ddc cac NPP/khach hang thuc hi¢n san lugng tiéu thu xi mang
theo Hop dong da ky két.

+ Tiép tuc tim kiém va mo thém cac NPP c6 nang luc, thay thé nhitng NPP ning
luc con yéu kém.

- Phong KHTH phéi hop véi Phong KD, CNTN trién khai chuong trinh cham séc
khach hang nam 2025 va Hoi nghi khéch hang cubi nam tai Ha Noi.

3.2 Giai phap vé quan Iy va diéu hanh van tii béc xép:

- Ciin ctr vao dac diém ban hang cua timg khu vue, tim cac giai phap dua xi mang
vé dia ban dam bao du chan hang dap ung t6t nhu cau tiéu thu xi mang cho thi truong,
t6i wu hoa qua trinh dét hang dé dua thing xi mang tir nha may, cang dén chan cong
trinh.

- Tiép tuc dam phan vdi cac don vi cé cang sdng khu vuc Ha Noi dé glLr 6n dinh
gia thué, ciing nhu lam viéc voi don vi cang vu dé gitr 6n dinh cac bén boc xi mang
khong dé cac loai xi médng khac ngoai Vicem dua bang duong thiy vé dia ban.

- Lam viéc véi cac don vi boc xép dé én dinh don gia boc xép, bo tri du lao dong
dap tng t6t nhu cau ctia khéch hang.

- Tlep tuc theo doi sat dién bién cua thoi tiét, tinh hinh mua 1 dé dleu tiét cac
phuong tién phit hop dam hao an toan hang héa va chan hang phuc vu nhu céu tiéu thu
cua khach hang.

_ Trién khai cong tac du thdu vén tai dé chudn bi ky két hop ddng van chuyén,
bdc xép, bén bai nam 2025.

3.3 Giai phap tai chinh ké todn, quan Iy thu hi ne:

- Tai chinh ké todn:

+ Kiém soat chit ché cong no, khong dé phét sinh ng qua han, ng kho doi.

+ Idng cuong ap dung bai toéan cong ngh¢ thong tin trong cong tac Tai chinh ké
toan; ning cap phén mém hé théng Quan Iy ban hang, Quan ly ng; ning cép Phan mém
Ké toan.

+ Hang thang can dbi dong tién Juén chuyen dam bao thanh toan kip thoi céac
khoan no dén han phat huy hiéu qua t6i da dong tién tam thoi nhan roi dam bao hiéu

qua sur dung von.

+ Tich cuc cho nhan vién Phong Tai chinh ké toan tham gia céc chuomg trinh
dao tao nang cao nghiép vu: Dao tao tai chd vai phuong cham mat nguoi biét lam nhiéu

Viéc.
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+ D&i v6i chi phi gia von: Cong ty thuong xuyén kiém tra, ra soat, dam phan,
thucmg lwong véi cac don vi cung cap hang hoa, dich vu nham tiét kiém nhét chi phl
gia von. Cong ty tich cue theo doi, ddi chiéu chmh sach ban hang, chiét khéu, khuyén
mai clia cac nha cung cip nhim dam bao quyén lgi cuia Cong ty.

+ D6i vai chi phi quéan ly va chi phi ban hang: Cong ty tién hanh ra soat, lap ké
hoach chi tiét cac khoan chi phi nhim dam bao hiéu qua san xuét kinh doanh. Trong
qué trinh san xuét kinh doanh, Cong ty lién tuc theo ddi, ra soat viéc thanh toan cac
khoan chi phi, bam sat ké hoach da dugc duyét, dam bao hiéu qua thanh toan chi phi.

+ Thuc hién quyét toan, kiém toan bao céo tai chinh hang quy, ndm theo ding
thoi gian quy dinh.

- Quan ly cong no:

+ Dbi voi cac khoan cong ng ludn chuyén: C(“)ng ty tiép tuc chi dao cac bd phan
lién quan tap trung thudng xuyén kiém soat viéc thu tién va quan ly cong ng theo han
murc quy dinh. Hang thdng xac nhén dbi chiéu cong ng voi cac Nha phan phdi va khach
hang theo quy dinh. Thuc hién bao lanh dbi véi cac khoan ng thong qua hgp dong kinh
té d6i vai khach hang.

+ Doi voi no phai thu kho doi: Cong ty da xdy dung ké hoach chi tiét viéc thu hoi
cong no kho doi hang thang, quy va thoi gian xu ly timg khoan ng nam 2025. S6 ng kho
doi thu duoc s& hoan nhiap du phong no phéi thu kho doi da trich 1ap theo quy dinh.

3.4 Céng tac quén Iy sir dung nha dat va cho thug tai sén:
Du kién doanh thu Quy 1V/2025 dat: 2,383 ty dong.
Trong d6: + Tai Ha Noi: 2,21 ty dong.
+ Tai céc tinh Phu tho, Lao Cai, Yén Bai: 0,173 ty dong.
3.5 Cong tic khac:
- Thuc hién tdt cong tac Dang, Doan theo ding quy dinh.

- Dam bao cong tac diéu hanh xe van phong phuc vu nhu ciu cta cac phong ban, /

an toan, dung quy dinh.

- Pam bdo cong tai’c CNTT va cic trang thiét bi ctia cic phong ban van hanh tot,
phuc vu nhu cau san xuat kinh doanh.

- Tiép tuc thuc hién tbt cong tac bao vé quén su, PCCC va ATLD, mdi truong dia
ban quin Thanh Xuan.

Noinhdn:
- TVHDQT Cong ty:
- Ban Giam dbc:
- Trudng Ban Kiém sodl:
- Thu ky Cong ty:
- Luu: V1, KH-TH.
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