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BAocAo
eVA BAN KIEM SOAT

Tai D~i ht}idAng c6 dong tlnreng nien 2016

Kinh gUi: D~i ht}idAng C6 dong

Can cir:

• Chirc nang nhiern vu cua Ban ki€m soat quy dinh tai Di~u l~ t6 chirc va hoat
d(>ngCong ty c6 ph~n Vicem Thuong mai xi mang;

• Bao cao tai chinh nam 2015 dtl duoc ki€m toan boi Cong ty TNHH Ki€m toan
An Viet (An Viet);

• K€t qua hoat dong kiem tra, giam sat cua Ban kiem soat nam 2015.

Ban kiem soat Cong ty c6 phan Vicem Thuong mai xi mang xin bao cao tnroc Dai
h(>id6ng c6 dong k€t qua kiem tra, giam sat cac mat hoat d(>ngcua Ban Ki€m soat
trong nam 2015 nhu sau:

I. HO~T DQNG CVA BAN KIEM SOAT

1.Cac cong tac oa thl}'ehi~n nam 2015:

- Trong nam 2015, Ban ki€m soat dtl t6 chilc cu(>chQP dinh ky va tham d\l' cac cu(>c
hQp H(>id6ng quan tf! cua Cong ty.

- Ban ki€m soat dtl ti€n hanh ki€m tra, giam sat vi~c tuan thu cac quy dinh cua phap
lu~t trong vi~c quan ly, di~u hanh ho:,tt d(>ngkinh doanh cua H(>id6ng quan tf!, Ban
Giam d6c Cong ty nam 2015, C\lth€:

• Xem xet tinh phap ly, trinh tv thu t\lC ban hanh cac Nghi quy€t, Quy€t dinh cua
H(>id6ng Quan tri, Ban Giam d6c trong nam 2015.

• Tham gia y ki€n, dua ra cac ki€n nghi v6i HDQT, Ban giam d6c Cong ty v~ cac
vftn d~ lien quan d€n ho:,ttd(>ngcua Cong ty trong nam.

• Ki€m tra, giam sat vi~c tri€n khai va k€t qua th\l'Chi~n Nghi quy€t cua D:,tih(>i
d6ng e6 dong thuemg nien 2015 d6i v6i HDQT va Ban Giam d6e.

• Ki€m tra Bao eao tai chinh 06 thang d~u nam va 6 thang cU6i nam 20 15 nh~m
danh gia tinh trung th\l'e va hgp ly cua cae s6 li~u tai ehinh. D6ng thai, ph6i hgp
v6i Ki€m toan d(>cl~p xem xet anh huang eua cae sai sot k€ toan d€n bao cao tai
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chinh; giam sat viec tlnrc thi nhtrng kien nghi do Cong ty kiem toan dQCl?p dua
ra.

• Ki~m soat viec tuan thu cac quy dinh v~ cong b6 thong tin cua Cong ty thea cac
quy dinh cua phap luat.

- Nam 2015, Ban kiem soat da ph6i hQ'Pt6t voi HQi d6ng quan tri va Ban Di~u hanh
trong qua trinh thuc hien nhiem vu, th~ hien:

• Ban kiem soat da diroc moi tham dir d§y du, tham gia y ki€n tai cuoc h9P dinh
ky cua HQi d6ng quan tri Cong ty.

• Ban ki~m soat diroc cung cftp d§y du v~ cac Bien ban h9P, Nghi quyet, Quyet
dinh cua HQi d6ng quan tri lien quan d€n cong tac quan ly di~u hanh heat dQng
cua Cong ty;

• Ban kiem soat diroc cung cftp d§y du cac thong tin ffii li~u, Bao cao tai chinh cua
Cong ty dinh ky 6 thang, nam 2015.

2. K~ ho~eh ho~t dQng eua Ban ki~m smit nam 2016

- Ban ki~m soat se ti€p t\lC thvc hi~n cong vi~c ki~m tra, giam sat thea cac quy dinh
cua phap lu?t va cong ty (Lu?t doanh nghi~p; Di~u l~ t6 chuc va ho~t dQng; Quy ch€
cua Cong ty; Quy ch€ ho~t dQng cua Ban Ki~m soat).

- Ban ki~m soat se thvc hi~n ki~m tra, giam sat tinh hinh thvc hi~n k€ ho~ch san
xuftt kinh doanh cua Cong ty.

- Thvc hi~n cac cong tac khac thea chuc nang, nhi~m V\l cua Ban ki~m soat.

II. KET QuA GIAM sAT H04T DQNG eVA HQI DONG QuAN TRJ

- HQi d6ng quan tri da t6 chuc cac cUQCh9P diM kY quy, nam thea quy dinh cua
Di~u l~ t6 chuc va ho~t dQng cua Cong ty. HQi d6ng quan td cung da thong qua
nhi~u quy€t dinh b~ng hinh thuc xin y ki€n b~ng van ban. Ban Ki~m soat danh gia
ho~t dQng cua HDQT trong nam phil hQ'Pvai quy dinh phap lu?t, dap Ung kip thai
vai yeu c§u ho~t dQng san xuftt kinh doanh cua cong ty trong nam.

- HQi d6ng quan td da ban hanh cac Nghi quy€t va Quy€t dinh lien quan d€n ho~t
dQng cua Cong ty trong ph~m vi trach nhi~m va thftm quy~n cua HDQT. Cac Nghi
quy€t, Quy€t dinh cua HDQT ban hanh dung trinh tv, dung thftm quy~n va phil hQ'P
can cu phap ly thea quy dinh cua phap lu?t. Trong nam 2015, HQi d6ng quan td da
thao lu?n va quy€t dinh mQt s6 vftn d~ quan tr9ng lien quan d€n ho~t dQng cua cong
ty nhu sau:

• Nghi quy€t v~ vi~c t6 chuc D:;tihQi c6 dong thuang nien 2015 va chi tra c6 tuc
2014;

• Quy€t dinh giai th~ 5 Chi nhanh, 4 Van phong d~i di~n;
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• Quyet dinh thanh l~p Phong T6 chirc- Hanh chinh, phong Ban hang, d6ng thai
ban hanh lai cac quy dinh chirc nang va nhiem vu cua cac phong ban;

• Quyet dinh Ban hanh quy che quan ly no;

• Quyet dinh h~ thong thang bang hrong, phu c~p hrong cho CBCNV;

- HDQT thirc hien giam sat hoat dong cua Ban di~u hanh trong viec trien khai thirc
hien Nghi quyet cua Dai hoi d6ng c6 dong va hoat dQng san xuat kinh doanh cua
Cong ty. HDQT da:phoi hop cung voi Ban Di~u hanh chi dao, di~u hanh hoat dong
kinh doanh cua Cong ty d~ c6 g~ng hoan thanh cac chi tieu thea k~ hoach san xuat
kinh doanh nam 2015 da: diroc thong qua trong Nghi quyet Dai hQi d6ng c6 dong
nam 2015;

- Cac cong tac khac thea clnrc nang va th§.mquy~n cua HQi d6ng quan trio

III. KET QuA GIAM SAT HO~T DONG CVA BAN GIAM DOC

- vd th1!Chi¢n cac chi tieu m1,lCtieu scm xudt kinh doanh: Nam 2015, nhu c§u xi
mang nQi dia tang do thi twang b~t dQng san trong nu6c dang ~m d§n len, cac dv an
h~ t§ng va chuong trinh xay dvng nong thon m6i la duang be tong xi mang hi~n
dang duqc tri~n khai tich cvc. Giam d6c Cong ty cung v6i Ban di~u hanh da: c6
nhi~u n6 lvc trong cong tac di~u hanh, s~p x~p l~i h~ th6ng m~ng lu6i tieu thl,l, cung
c6 thi twang va rna rQng tim ki~m khach hang d~ tang san luqng, ph~n d~u hoan
thanh ml,lCtieu. Dam bao lqi ich cho c6 dong, t~o vi~c lam va dam bao dai s6ng cho
can bQ cong nhan vien.

- vd cong tac tid chinh ki toan: Ban di~u hanh da:chi d~o thvc hi~n nghiem tuc vi~c
l~p bao cao tai chinh quy, nam dung h~n, dung chuAn mvc k~ toan va cac quy dinh
phap lu~t cua Vi~t Nam. D6i v6i cac khoan cong nq luan chuy~n Ban di~u hanh da:
chi d~o cac bQ ph~n lien quan t~p trung ra soat khach hang, tang cuang quan ly,
giam sat cong nq nh~m dua du nq v~ trong dinh muc, t~p trung tang cuang cong tac
thu h6i cong nq kh6 doi, cung c6 phan lo~i h6 sO'.

- vd cong tac t6 chuc nhan S1!:Ban di~u hanh t~p trung tri~n khai phuong an tai cO'
c~u, giai th~ 5 chi nhanh va 4 van phong d~i di~n; s~p x~p, sap nh~p cO'c~u l~i mQt
s6 phong ban; s~p x~p b6 tri l~i lao dQng, giai quy~t lao dQng doi duo

IV. THAM DJNH BAo cAo TAl CHINH N.AM2015

1.Cong tac l~p va ki~m toan Bao cao tai chinh

- Bao cao tai chinh nam 2015 cua Cong ty duqc l~p thea cac chu§.n mvc va ch~ dQ
ke toan Vi~t Nam hi~n hanh.

- Bao cao tai chinh nam 2015 duqc ki~m toan bai Cong ty TNHH Ki~m toan An
Vi~t la don vi da: duqc UBCK Nha nu6c ch~p thu~n ki~m toan cac Cong ty niem
yet.
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- y kien cua kiem toan vien v€ Bao cao tai chinh nam 2015 cua Cong ty Ia '1 kien
chap nhan toan b9. Bao cao tai chinh nam 2015 dffphan anh mot each trung thuc,
hop 1'1tinh hinh tai chinh tai ngay 31/12/2015, k~t qua hoat dong kinh doanh va hru
chuyen tien t~ trong nam 2015, phil hop voi chuan mire ch~ d9 k~ toan Viet Nam va
cac quy dinh hien hanh.

2. K~t qua san xu§t kinh doanh nam 2015

K~t qua thirc hien cac chi tieu SXKD chu y~u trong nam 2015 thea BCTC nhu sau:

NQidung Don Th,!c Muc tieu Th,!c Th,!c Th,!c hi~n
vi hi~n 2015 hi~n 2015 hi~nl 20151
tinh 2014 M\lC Th,!c hi~n

tieu 2014
2015

1. Tong SL mua vao Tan 900.338 1.000.000 1.008.628 100,86% 112,03%
_.._----"......_-_._._._ ...._ ..__ .__ .- --,.-- f---..----.-.-....- ....._._.__ ..._-_._-- -_.__ .._--_.__ ......_- 1---_.._--_._-
2. Tong SL ban ra Tan 921.485 1.000.000 1.003.134 100,31% 108,86%

._._ •• _ •• __ ._ •• ,,._ •••• _ ... _._ ..... _ ••• _ ••••• _ ••• _ ••• __ ••• M•••••• __ •__ •••••• _ •• ._._. • ••••• _ ••• ._ •••• _ •• _ ••• _ •••••• _ •• __ ••••••••••• _ .. _ ••••• __ •• ._._._ ... _._ .. _. __ ._ ... _ .... _._ •••• • • ._

3. Tong doanh thu Tr d 996.774 1.110.675 1.062.510 95,66% 106,59%
.._ _ _ __ ..............•._.-._ .•.........•............... _ _.__.._ .._ _ _ ..••........................................_ .._._ _ _ _ _.._._._.__ _._ _ ..__ __ ..__ .._ _...........•._-_._--_ ..-
4. Lqi nhuan Tr d 9.051 6.447 9.235 143,2% 102,0%
_._ .._.._-_.__ _.__ ._-_._---_ .._ __ ._.-_ .._ _._--_._._._-_ .._ ..- _-_ .._._._ - ---_._._- --_ _._._ _ __ __ ._.__ .
5. NQP ngan sach Tr d 11.157 8.851 6.141 69,3% 55,04%

-6:Clftfrc(d\Tki~~5-········%······-..................5·······..- 5-1---.-- -.--5- -······-1-00%·· ···············"1"0-0-%"··

Can cir vao bang t6ng hop neu tren: Cong ty da: co ban hoan thanh cac chi tieu v€
m\le tieu theo Nghi quy~t DC;lihQi d6ng e6 dong nam 2015, trong d6: san lUQ'llgmua vao
dC;lt100,86 %, san lUQ'llgban ra dC;lt100,31%, lqi nh~n tru6c thu~ dC;lt143,2%, e6 ruc (dv
ki~n) dC;lt100% so v6i m\lC tieu nam 2015. Chi tieu lQ'inhu~ tru6c thu~ dC;lt102,0% so v6i
thvc hi~n nam 2014.

3. Tinh hinh tai chinh cua Cong ty tiJingay 3111212015

3.1. Cae chi tieu phan tich tai chinh

Chi tieu Don vi Nam 2015 Nam 2014

1. Ca cau tai sc'm

- Tai san dai hC;lnlT6ngtai san % 3.59 3,18

- Tai san ng~n hC;lnlT6ngtai san % 96,41 96,82

2. Cacau von

- Nq phai tnllT6ng ngu6n v6n % 37,00 49,67

- V6n ehu sa hiiulT6ng ngu6n v6n % 63,00 50,33
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Chi tieu Don vi Nam 2015 Nam 2014

3. Kha nang thanh toan

- Kha nang thanh toan nhanh L~n 0,91 0,96

- Kha nang thanh toan hien hanh L~n 1,03 0,91

4. Ty sudt sinh loi

- Loi nhuan TT/Doanh thu thuan % 0,87 0,9

- Loi nhuan TTN 6n chu so hiru % 10,25 10,45

Danh gia chung: Co d.u v6n cua Cong ty khong thay d6i nhieu so voi nam 2014.
Kha nang thanh toan hien hanh tang so voi nam 2014 cho th~y kha nang thanh toan cac
nghia VI,l no den hem cua Cong ty t6t han so voi 2014 do narn 2015 Cong ty thuc hien tra
truce nha cung d.p d€ huang chiet kh~u thanh toano Xet vS chi tieu tY su~t sinh loi tinh
tren V6n chu so htru thi k€t qua nam 2015 giam so voi nam 2014.

3.2. Nh~n xet, ilanh gia tinh hinb tai chinh tfJ.ingay 3111212015

- Phai thu cua khach hang tai ngay 31/12/2015 la 101 tY d6ng, bang 9,5% doanh thu 2015
cua Cong ty. Ty l~ khoan phai thu khach hang cua Cong ty la tuang d6i cao, cho th~y
Cong ty dang bi chi€m d\lng v6n boi khach hang.

V. THl/C HI~N NGHI QUYET CVA D~I H(H DONG CO DONG 2015

1. Thl1C hi~n phan ph8i lQi nhu~n nam 2014 va tra c8 tuc cho C8 dong theo Nghi
quy~t clla D~i hQi dAng c8 dong thllimg nien nam 2015

- Cong ty dff th\Ic hi~n tra c6 ruc cho cac c6 dong theo Nghi quy€t cua D~i h9i d6ng c6
dong thuang nien nam 2015.

- Cong ty dff th\Ic hi~n trich l?p cac quy va phan ph6i lqi nhu?n nam 2014 theo Nghi quy€t
cua D~i h9i d6ng c6 dong thuang nien nam 2015.

2. ThiI lao clla HQi dAng quan tri, Ban ki~m soat nam 2015

Cong ty dff th\Ic hi~n tra thu lao cho H9i d6ng quan tri, Ban ki€m soat nam 2015 theo dung
muc dff duqc D~i h9i d6ng c6 dong thuang nien nam 2015 thong qua.

3. V~ thl1c hi~n cac chi tieu m\1c tieu san xu§t kinh doanh nam 2015: doanh thu d~t
95,66% so v6i m\lc tieu, lqi nhu?n d~t 143,2% va c6 ruc d~t 100% m\lc tieu nam 2015(c6
tuc d\I ki€n 5%).

VI. KIENNGHI VA HE XUAT eVA BAN KIEM SoAT

- Can cu van ban s6 1183/UBCK-QLCB ngay 15/3/2016 cua Uy ban chUng khoc:inNha
nu6c gui cac cong ty d~i chUng vS vi~c m9t s6 v~n dS cftn luu y khi t6 chuc DHDCD
thuang nien nam 2016, Ban ki€m soat dS nghi D~i h9i c6 dong uy quySn cho H9i d6ng
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quan tri Cong ty xem xet Iva chon don vi kiem toan d~ kiem toan Bao cao Utichinh Cong
ty nam 2016.Ban Ki~m soat cong ty d~ xuat don vi ki~m toan, cu th~ nhu sau:

+ Cong ty TNHH Ki~m toan An Viet;

+ Cong ty TNHH Ernst & Young Vi~tNam.

- D~ nghi Giam d6c chi dao cac Phong ban hang va Ban thu h6i cong no, Phong K~ toan
don d6c thu h6i cong no, d~c biet cong no kh6 doi d~ dam bao dong ti~n hoat dong cho
Cong ty.

Tren day la bao cao qua trinh thuc hien nhiem vu nam 2015 va k~ hoach hoat dong
nam 2016 cua Ban kiern soat Cong ty, trinh Dai h9i d6ng c6 dong thuong nien
thong qua.

Xin tran trong cam on!

Nainh~n: TM. BAN KIEM SOAT

-DHDCD;
- HDQTlBan GD;
- LUll BKS.

Truong Ban

Tdn ThjHii Nga
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